
 

 

 

To:  Potential Partners 
From:  Dr. Lyle Ailshie, Operations Manager 
Date:  October 23, 2020 
Subject: IT Support Services 
 
 
The purpose of this document is to provide notice that First Baptist Church of Kingsport, 
Inc. is accepting proposals for the support and maintenance of its technology 
infrastructure and related components that includes a variety of hardware and software 
solutions. The services sought will be for both the main church facility at 200 W Church 
Circle and its 441 Clay Street location, which is located across Sullivan Street from the 
main church facility. 
 
 
A. General Information 
 
First Baptist Church is seeking a vendor with which a partnership can be established to 
ensure the church’s technology infrastructure, hardware, software, and other 
devices/equipment meets the needs of multi-generational church ministries and 
activities. The church is actively seeking a partner that is committed to assisting the 
church in meeting its needs and has a strong belief in the value it can provide. 
 
The main church facility has a 1 Gbps fiber connection provided through CenturyLink, 
Inc. and has a fiber “backbone” that includes a total of three switches. The 441 Clay 
Street location is currently served by Charter/Spectrum for its Internet service. There is 
a desire to connect the two facilities’ networks at some point in the future. 
 
The church has a staff of approximately 15 people that use its network on a daily basis. 
The church operates a preschool program of 12 classrooms that also utilize network 
services daily. The church utilizes its network for Sunday broadcasts of services and 
Sunday School classes. There are also other recording/broadcast activities that may 
vary by the day and/or time. 
 
Computer workstations are a mix of desktop and laptop devices of varying ages. There 
is also a mixture of PC devices and Apple Mac devices, with the number of Mac’s 
growing. 
 
Church offices and other areas (sound booth, Fellowship Hall, Atrium, preschool 
classrooms, etc.) are connected to an ethernet network. VoIP phones are also 
connected to the wired network. There are approximately 30 wireless access points 



throughout the main church building. The Clay Street location also has an ethernet-
cabled network as well as less than five wireless access points at the present time. 
 
There is a growing number of streaming events as the church transitions its ministries 
and strives to appropriately accommodate the needs of a multi-generational church. The 
ongoing COVID-19 pandemic has increased the need for streaming, and it is expected 
that the use of streaming will continue to grow even after the pandemic recedes. In 
addition to the streaming of various church events and services, the ability to have 
interactive meetings through Zoom or other platforms is a necessity. Whether it be 
Sunday School classes, Bible studies, or church committee meetings, it is expected that 
such functionality is a given going forward. A reliable and highly functional wired and 
wireless infrastructure is seen as being vital to maintain, grow, and enhance church 
ministries and events. 
 
 
B. Requested Services 
 
The church is seeking proposals regarding the following services. 
 

• Regular evaluation of network infrastructure (hardware, firmware, and software) 
and maintenance of same required to ensure highly functional wired and wireless 
network operation and access 

• Ensure that a state-of-the-art firewall and other network protections are in place 
• Ensure the church network and devices are protected from cyber-security threats 
• Advise and coordinate with church staff the installation/usage of anti-virus and 

anti-spyware 
• Maintain a network at the Clay Street location that ensures HIPAA compliance 

required by Providence Medical Clinic 
• Provide access to appropriate church staff of a performance dashboard and 

training for diagnosing/resolving minor issues 
• Annual recommendations for any network infrastructure repair or upgrades 

needed to ensure performance 
• Ensure the church’s network appropriately supports online and installed software 

including but not limited to: email, church management software, Microsoft Office 
Suite, audio/visual software, and children’s curricula. 

• Annual inventory and usage analysis on which network recommendations are 
made 

• Annual inventory and performance check of church computers (except audio 
visual) to determine needed maintenance, repair and replacement schedules. 

• Continuous monitoring of wired and wireless network performance and the 
resolution of any performance issues 

• Replacement and/or additional cabling for the church network and devices as 
needed 

• Regular performance check on server performance and storage 
• Regular server(s) maintenance and storage enhancements to avoid reactive 

measures 
• Ensure that a proper backup system for all files is in place and maintained  
• Annual conference with appropriate church staff to evaluate and discuss future 

needs 



• Annual report presented to the church listing and describing maintenance and 
problem-solving issues for the past year. The report should also include 
recommendations for the coming year and how the church can operate 
effectively but in a financially prudent manner 

• Ensures the church’s network appropriately handles and integrates audio/visual 
and other production equipment 

• Assist in problem-solving audio visual, security, and trouble-shooting other 
systems that connect to the church’s wired and wireless network. 

• Ensure that the network appropriately integrates/balances the church’s VoIP 
phones with other bandwidth demands 

• Advise the church on all equipment needs/purchases, including but not limited to: 
o Computer workstations 
o Laptop computers 
o Tablet devices 
o Network routers, switches, etc. 
o Wireless access points 
o Network cabling 

 
 
C. Required Proposal Components 
 
The following are requited components of the support/service contract. This list is not 
intended to be all-inclusive and the church welcomes other recommended components, 
including any recommended reductions/alternates to the listed items. Any 
recommended reductions/alternates must be adequately justified and explained. 
 

• On-boarding process, actions, and cost 
• Monthly agreement cost 
• Required agreement length 
• Name, description, and capabilities of cybersecurity protection 
• Wireless bandwidth diagnostics and support protocol 
• Hardware diagnostics and support protocol 
• Monitoring capability and remote diagnostic/support functions 
• Guaranteed response time for onsite needs 
• Online/call support availability 
• Method and frequency of firmware, hardware, software updates 
• Method and frequency of firewall and HIPAA compliance tests 
• Method, tools/devices used, and frequency of server backups 
• Preferred method of communicating with appropriate church staff when issues 

arise 
• Method/information used to make recommendations for budgeting purposes 

based on current and future needs 
• Credentials of assigned vendor staff 
• Explanation of precisely what costs are included in the service contract vs. what 

dictates additional charges. This should also include any hourly rates and/or fees 
for services outside of the contract 

• What equipment and software the vendor can provide and how those are priced 
(For example, will equipment be “at-cost” or is there a percentage markup) 

• Copy of potential service contract that can be reviewed by the church’s Legal 
Committee 



D. Summary 
 
This Request for Proposals is being communicated in the following ways: 

• Mailed to known vendors 
• Link provided on the church web site 
• Link provided through social media 
• Church newsletter 

 
First Baptist Church eagerly awaits expressions of interest. Dr. Lyle Ailshie, Operations 
Manager can be contacted for questions or comments at LyleAilshie@fbckpt.org or 
(423) 247-4122, Option 1, Extension 225.  
 
An onsite walkthrough of the church facilities is offered for interested parties.  
 
Potential partners are asked to inform Dr. Ailshie of their interest in submitting a 
proposal so that there is an understanding of what proposals may be provided. Vendors 
are asked to provide this expression of interest by Wednesday, November 25, 2020. 
 
The church will be accepting official proposals as they are provided. The proposal 
window will remain open until a partner selection is made or the process is terminated. 
Proposals should be submitted in a timely manner to ensure consideration. The church 
intends to have an agreement in place by the first quarter of 2021. Given the need to be 
reviewed by various church staff and committees, a final decision could take several 
weeks. It should also be noted that the church reserves the right to reject any and all 
bids. 
 
 
 


